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ABSTRACT

This research has the objectives 1) to study the state of human resource management skills at
Bodindecha (Sing Singhaseni) School under the Bangkok Secondary Educational Service Area Office, Area

2 and 2) to present guidelines for developing human resources management skills in Bodindecha School.
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(Sing Singhaseni) under the Bangkok Secondary Educational Service Area Office, Area 2. The sample group
includes educational institution administrators and teachers at Bodindecha School (Sing Singhaseni),
academic year 2023, numbering 132 people. The tools used in the research are questionnaires and
Interview form Statistics used in quantitative data analysis include frequency distribution (frequency),
percentage (percentage), arithmetic mean (ﬁ), standard deviation (S.D.), and content analysis (content
analysis).

The results of the research found that: 1) Problems with personnel management skills at
Bodindecha (Sing Singhaseni) School under the Bangkok Secondary Educational Service Area Office, Area
2, including 5 aspects, with opinions. At a high level, including manpower planning and position
determination. Personnel maintenance Performance evaluation Personnel development and recruitment
and appointment. 2) Guidelines for developing personnel management skills of Bodindecha (Sing
Singhaseni) School under the Bangkok Secondary Educational Service Area Office, Area 2. Educational
institutions should prepare manuals and personnel management structure charts as a part. Importance
of the human resource management process in the organization Educational institutions should have
processes and principles for recruiting people with many steps and various observations, which are
intended to make recruitment efficient. Educational institutions should have policies that create a
balance between work and personal life. Educational institution administrators should organize related
activities to enhance knowledge and experience, such as seminars, presentations, or follow-up questions.
And educational institution administrators should organize presentation activities or workshops to share

professional knowledge and skills.

Keywords : Personnel management skills, Administrators
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